
Communication Strategy
For harnessing floods to enhance livelihoods and 

ecosystems services



General Objective

• To make stakeholders effectively part the project 
by using different communication tools and 
technologies

A1. Introduction to IWRM

http://communicatebetter.blogspot.com/
http://communicatebetter.blogspot.com/


Specific Objectives

• To keep everybody informed 

• To create awareness

• To promote cooperation

• To involve others such as politicians 

• To create clarity on and in the project.



Who are the partners? 

• Farmers and pastoralists

• Gash WUA

• Researchers / experts (HRC, UNESCO-IHE)

• State government (especially Gash Scheme, 
Ministry of Agriculture, Ministry of Water, 
Agricultural Research Cooperation)

• The program coordinator CGIAR/WLE

• A larger audience

A1. Introduction to IWRM



What communication tools and 
technologies we may be using?
• Videos

• Posters and infographics

• Publications (academic / practical notes) 

• Media (radio, tv and newspaper)

• Meetings and workshops



How can we achieve effective communication 
with each other?

What are the communication tools and 
technologies to do that?



Objective of this 20 minutes 

• To discuss how to use the communication tools 
and technologies with all partners

• To discuss which communication tools and 
technologies can be used for which groups



Communication tools and technologies

• Videos

• Posters and infographics

• Publications in local languages

• Media (radio, tv and newspaper)

• Meetings and workshops



Videos for sharing knowledge



Why use video?

• Video offers an alternative form of reporting.

• Video can give a story more depth and impact.

• Videos can be used to share knowledge and learn 
from each other by the use of images



Everybody can make video

• Sharing filmed stories via mobile phones.

• Small cameras shared and used by persons who 
are trained in using it. 



Posters and infographics



Publications in local languages



Communication through media. When 
useful for whom?

• Newspaper

• Radio

• Television



Meetings and workshops

• Meetings / workshops for specific groups 
(farmers / pastoralists, researchers)

• Meetings / workshops with more or all groups 
part of it. 



Example of alternative way of video use

• Farmers were shown how to make short video 
clips of stories. In this way, farmers could share 
their stories and the stories of other participants 
with friends and neighbors when they returned 
home.


